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EMPLOYEE APPRECIATION DAY 

Should be EVERY DAY!

Good managers recognize their top performers, but...


Great managers recognize everyone! 

“We are what we repeatedly do. Excellence is not an act, but a habit.”

—Aristotle

Don’t forget your “Steady Eddies” 

Think about it:  What would happen to your department if they didn't come to work every day and do their assignments?

· Your "Steady Eddies" are the employees who row steadily, who keep your department afloat and on course every day. 

· Imagine what your employees could accomplish if 90% of them tried just a little harder every day because they knew that what they did mattered and was appreciated!

The Most Important Part of Recognizing Employees is that you DO IT!

Below are some LOW-COST and NO-COST ways in which YOU can be a GREAT MANAGER:

If you wait to the last minute—surprise the group with an assortment of these goodies with a public announcement or a written note card. Personally thank employees for doing a good job—one on one, in writing, or BOTH!!

Almond Joy — “You’re a joy to work with.”

Reese’s Pieces — “Thanks for always picking up the pieces.”

EXTRA Gum – “Thanks for always going the ‘Extra Mile.’”

Kudos® Bar — “Thank you for assisting a very difficult customer.”

Tea Bags — “Enjoy a little peace of mind. You deserve it!”

Milky Way — “You deliver out-of-this world service.”

Gift certificates — for a spa, long distance calls, restaurant, movie, video rental or carwash. 

Do you appreciate your Employees and Co-Workers? TELL THEM!


If you work with great people, you know how lucky you are. Don't forget to let them know it, too! 

· “I really appreciate the extra effort you've made recently.”

· “I couldn't have gotten through this project without your help... you're a lifesaver!” 

· “If I could pick a "Dream Team," you'd definitely be on it!”

· “You're amazing! I admire the way you manage to handle everything at work and be a terrific mom, too.”

· “You didn't have to pull an all-nighter on that project, but you did. Your hard work hasn't gone unnoticed.”

· “This company is very lucky to have you. I'm glad you're on the team.”

Personalized Recognition is Always Appreciated:

· Create an award (Golden Banana, Spirit of Fred, etc.).

· Make a collage of handprints using a variety of colors and create a “Wall     of Fame.”

· Name a program after your staff or a staff member.

· Design a Recognition/Nomination form (department developed) 

· Develop a dramatic slogan or saying about the employee on a hat, cup or other object

· Design a memento symbolic of an employee’s achievement

· Send thank-you cards/letters/emails/notes or give verbal praise

· Frame certificates 

· Have a “Laugh a Day Challenge” where employees are encouraged to bring in a joke or a cartoon to share every day for a month

· Include employee recognition in a departmental newsletter 

· Have the Big Boss send a memo 

· Create a wall of fame, photo collage, or public banner 

· Have a theme day at the office 

· Bring in food baskets 

· Pass around a trophy 

· Write customized sticky notes 

· Include photos of EVERYONE on a wall of fame

Please send me ideas that you use and I will publish them in my next book with your name and organization.

“Everybody likes a compliment.”

—Abraham Lincoln

Rosalind Jeffries is president of PEG, Inc. and a frequent presenter to employee and management groups, conferences and associations. She is the author of 101 Recognition Secrets: Tools for Motivating Today's Workforce.

The book has become a top 10 bestseller for both the Society for Human Resource Management (SHRM) and the American Society of Training and Development (ASTD). Roz is one of the most requested speakers on the topic of employee recognition in the country today.

Keep me in mind for your training programs.

http://www.recognitionsecrets.com

